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Mitigation Of Workforce Shortages In Healthcare
Alleviation of workforce shortages in healthcare can be achieved by attracting a new generation of workers. The introduction of new workers in workforces helps to increase the workforce number; therefore, relieving of the current workforce of the burden associated with shortages (Mehdaova, 2017). The new workforce that is to be introduced to healthcare begins with the motivation of the student [population to joining healthcare studies to create a large pool of skills that will be readily available in the market. The introduction of new workforce requires staffs who are qualified and meets the set standards which imply the need of training more people in healthcare which can be accomplished by the provision of scholarships and grants as a way of recruiting many people to the healthcare industry.
The other strategy that is efficient in mitigating the shortages of the workforce in healthcare is through the introduction of a positive work environment and the improvement of technologies (Mehdaova, 2017). The current workforce needs to be motivated to achieve work satisfaction that will lead to improved work.  Efficient technologies reduce workload and therefore allowing for the accomplishment of the greater task within a short time. An example of giving of rewards to excellent employees creates workers satisfaction allowing for increased efficiency in work.
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